Chan Shu Kui Memorial School
NSS Three-Year Plan 

English Department

1. Aims
· to provide our students with further opportunities for extending their knowledge and experience of the cultures of other people as well as opportunities for personal and intellectual development, further study, pleasure and work in the English medium, and

· to enable our students to prepare for the changing social economic demands resulting from advances in information technology (IT) – demands which include the interpretation, use and production of texts for pleasure, study and work in the English Medium.

2.  Analysis of current situation
Strengths:  

· Junior form students are familiar with the Language Arts modules which were integrated in the junior form teaching curriculum last school year, such as Poems and Songs, Short Stories and Drama.
· Over 70 Percent of teachers attended the relevant trainings or seminars and they are equipped with adequate knowledge to teach the subject.

· EEG offers $20,000 for teachers’ NSS training and it is planned to provide in-service training for the teachers in 2008-2009.

Weaknesses:

· Students’ English foundation is weak and their motivation to learn English is low.
· Students lack information about the NSS English Curriculum.

· Students were not introduced the three non-language arts modules.

3.  Major concerns:  
Bridging curriculum in junior forms
· From 0708, English department had already integrated the element of Language Arts into the teaching curriculum of junior forms.  They are poems and short stories.

· In 0809, the teaching of Non-Language, social issue and workplace communication, will be added into the S.3 curriculum with a view to preparing the students for the NSS next academic year.

Students’ mixed ability problem:
· Students’ mixed ability is a chronic problem in English subject.  In order to minimize the adverse impact on students’ learning, we advise to continue the arrangement of split classes in JS.1 – SS.3.  It can help maximize the attention to the individual students in lessons.

· The students from each group must be streamed according to their English proficiency.  It is advised to refer to their final examination results as the criteria of streaming.

4.  Class structure
Class structure will remain the same as the current one, which splits the 5 classes into 7 classes from JS.1 to SS3.
The streaming mechanism must be deliberately discussed and it is proposed to use the final examination results as the criteria.
5.  Elective Modules
Elective modules have already been selected.  They are Poems and Songs, Social Issues, and Workplace Communication.

Teachers made the decision based on three criteria.  They are school’s preference, students’ ability and students’ interest.  If we let them choose themselves, they may focus on their interest only, but not their needs and ability.

6. Resources
A sum of $20,000 was reserved to recruit authorized organizations to give tutorials to teachers on the chosen elective modules. 


7. Assessment Methodology
Students will need to choose one out of eight topics for long written work, each based on one of the eight modules in the Elective Part of the curriculum.   Another 5% of the subject mark will be assessed by a group interaction or an individual presentation based on the chosen modules.  It was also suggested to make the portfolio of the modules for part of the formative assessment in school.

8. Others
Proposed time allocation for the teaching of the three electives

-  The first 25 hours of the first elective will be introduced in the second term of SS1.

-  The first 25 hours of the second elective will be introduced in the first term of SS2.

-  The first 25 hours of the third elective will be introduced in the second term of SS2.

-  The remaining hours of each module will be assigned in the first term of SS3 for the revision of all the three modules before the public examination.
Proposed Manpower Allocation

· For the sake of smooth operation of school administration, our department proposed an English teacher teaches both compulsory part and elective parts. No specialist teachers are needed for any elective modules.

· That also means all the English teachers must be trained in all three modules that the department has chosen.  

· However, a module coordinator must be assigned to prepare the scheme of work and any activities concerned.
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