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English Department

Major Concern 1: To develop students’ leadership capabilities, cultivate their noble characteristics, and to strengthen their integrated skills

Targets Strategies Achievements Reflection Actual
Expenses
To help students develop [Providing opportunities for Ssto  |Over 90% of the Ts agreed that students developed leadership  |Ts suggested inviting Ts and Ss to share their _—
leadership qualities host and organize activities qualities through hosting and organizing English activities. stories / experiences in the morning assemblies /
 English ambassadors lessons.
e Morning assemblies
 English activity days
¢ Song dedication
To enhance students’ Displaying and publishing Over 80% of the Ts agreed that publishing students’ work Ts agreed that Ss were motivated to put more _—
self-image students’ good works enhanced their self-image. effort in their work.
Major concern 2: To further promote STEAM education, developing a creative and innovative curriculum
Targets Strategies Achievements Reflection Actual
Expenses
To boost students’ Incorporating drama skills training  [83% of the Ss agreed that the drama curriculum helped them Ts agreed that Ss learned more drama-related _—
interest in English into junior form curriculum by develop an interest in English drama. vocabulary and were more motivated to learn
drama teaching basic drama skills in English.
English lessons
Junior drama performances in All'junior form classes performed a 10-minute drama.  Ts agreed that Ss benefited from the —_—
July experience.
 Ts agreed that the experience was useful as
a lead-in to the SBA.
» Ts agreed that Ss learned to appreciate
drama.
Watching a theatre production 87% of the participants agreed that the activity helped them Ts suggested that more students should be $385
e 1E, 2E and 3E develop an interest in English drama. invited to watch the production. (T's tickets)
To utilize information |Using mobile devices inlessons  {99% of the Ss agreed that using mobile devices in lessons Ts found the use of mobile devices effective in $400
technology effectively in made learning English more interesting and it helped with their  [helping Ss search for information. (teaching aids)
teaching and learning English Learning.
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Targets Strategies Achievements Reflection Actual
Expenses
To create an English Corner 70% of the Ss agreed that the lunchtime activities at the English |Ts suggested introducing new activities for Ss to $240
English-rich learning e iPads corner were useful. learn English through popular culture. (stationery)
environment in school » Movies
e Books
» Board games
English Activity Week and Days More than 90% of the participants were willing to speak English. | » Ts agreed that the participants performed $676.42
 Halloween well in the activities. (prizes)
e Christmas « Ts agreed that the majority of Ss enjoyed the
 Valentine’s Day activities.
» Easter
« Interhouse Spelling Bee
» Drama Appreciation
» Charades
» Foods of the West
Morning & Lunchtime activities 69% of the participants agreed that the English morning Ts agreed that the activities were useful in —
e One-minute English assemblies gave them more chances to learn English. helping Ss become confident English speakers.
» Morning assembly
» English ambassadors
 Song dedication
e Oral practice (S.5-6)
To help students Catering for student diversity All the Ts agreed that the learning and teaching tasks adopted  |Ts agreed that teaching effectiveness was —
develop proficiency through small class teaching helped cater for the diverse learning needs of Ss. enhanced when students were streamed
in English according to their language proficiency.
(S.4-S.6: streaming 5 classes into
6-7 groups according to Ss’ English
proficiency)
Arousing Ss' interest in reading 58% of the Ts agreed that reading reports and morning reading | Ts suggested buying new books for the library —
» English reading reports periods helped Ss develop a reading habit. and the English Corner.
 Thursday morning reading
Conducting extra tutorial lessons  |77% of the participants agreed that the remedial lessons helped |Ts agreed that the supplementary lessons helped —
and remedial lessons for weaker  |them develop proficiency in English. weaker Ss build a better English foundation.
students
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B 82%LfE -
EFEB5E | 10/2018 — | BETINEKBEELETE] | 3D 80% £ B R EBA | 100%LF - LmEARA%E | $129,990.00 | Senco-Mass1ink
6/2019 JiiEsRE e = = HEHEIEES | BBEH - Technology Ltd
=
S0 KB |10/2018 — | IRAEEREERE 13 L E R ALY | 80%EE - LIREBERBAR/KE | $14.400.00 | hGmHEEDIL)
WV ERFE 5/2019 EEBEEEIME | BEED- HEHBERFEDIL
o FRAB | 10/2018 — | IRABEREERES 18 8U%E B R ES | OERE - TERBLEDBR/KE | $14,400.00 | NEBHEBE DI
R ERRE 5/2019 YWEHBIEET | BEEL - HEHBERFEDIL
=
FTBIEmRIEEST | 26/10/2018 & | IERNEE  IRFHREE | 34 80%E B R ESE | 100%HfE - S BEERREIEL $7.580.65 | RIEBRAT
4l 16/5/2019 B HEEBIEET | BEED - BRENER
B
iR $212,650.65

B
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Name of School: Chan Shu Kui Memorial School
Means by which teachers have been consulted: Opinion poll during staff meeting
No. of classes: 27

Use of Capacity Enhancement Grant in 2018/2019 School Year

Task Area Major Area(s) | Strategies / Tasks Benefits Anticipated | Time Scale | Resources Required |Success Criteria | Method(s) o Person(s) Actual

of Concern Evaluation Responsible | Expenditure
Curriculum Better use of |To employ one I.T. Better use of school |From Salary of one I.T. Satisfactory Performance | Panel Head | $226,664.55
development, | L.T.in lessons | Assistant to assist I.T. resources September | Assistant for one maintenance of | assessment |of I.T.
.T. for teachers to build up 2018 year inclusive of the school of the I.T.
interactive a school resources onwards for | MPF. A total of intranet and Assistant
learning database and one year $226,800 school resources

internet resources database

Incorporating | To foster To employ one More time for the From Salary of one Library | Compilation of | Performance | Librarian $139,778.60
Reading to students’ Library Assistant Librarian to promote | September | Assistant for one statistics of the | assessment
Learn, one of | reading habits | and one part-time  |and coordinate the | 2018 year inclusive of reading of the Library
the four key | through a library clerk in order |Chinese / English onwards for | MPF and hourly schemes Assistant
tasks, into the | school-based | to relieve the Reading Scheme one year | wages of one
NSSC reading workload of the part-time library

scheme Librarian clerk. A total of

$136,200

Curriculum To allow To employ one Teachers will be From Salary of one Completion of | Teachers’ Activities $124,449.50
development | teachers Clerical Assistant to | relieved of certain | September | Clerical Assistant assigned task | feedback Master (9/2018-6/2019)

more time to | relieve teachers’ clerical and typing | 2018 for one year within three

enhance their | clerical workload duties onwards for | inclusive of MPF. working days

teaching one year A total of $157,700

effectiveness
Curriculum To allow more | To employ one More time for the From Salary of one Efficient Positive Panel Head |$-
development | time for the full-time Teacher Mathematics September | Teaching Assistant |compilation of | feedback from |of

Mathematics | with 2/3 teaching teachers to prepare | 2018 for one year teaching the Mathematics

teachers to load for their lessons, onwards for | inclusive of MPF. A |materials, Mathematics

enhance their | (Mathematics) attend seminars one year total of resources, teachers

teaching and courses, etc. $201,600 references, etc.

effectiveness

CEG received - Total resources required = $478,864.00 - $722,300.00 = ($243,436.00)

B

(estimated deficit 2018-2019)
Actual CEG received + Previous surplus — Actual expenditure = $490,628.00 - $490,892.65 = ($264.65)

(deficit transferred to Income and Expenditure Account)

109



BRI RE ST E
2017/2018 B iERF B =

B & =K EBRIFEE

WA (1 2 F B g8 e A 7Y B 57 D)
Ei-%f%EE(@%I.ﬁAE@%&@ﬁZ&KE@& 94.47 % 3
JF $5 3K)
=% ol 4.53 %
(W AH) A 0%
HAM e A (0FH) A 1.00 %

5T 94.47 % 5.53 %
B X2 (15 2 1F B 48 1Y 7 77 1)
& T 37 B & ] 81.09 %
AR S (B 5 E ey b ) 4.37 %
=L S Ve -k 0.58 %
W MIRE 0.42 %
r & 0.69 %
¥ TH 12.85 %

4 =1 100 %
BEN B BEY 2 HEF T 1.25 # A
EFEERZERENRERG HE& 2 FEFZHY 2.66 {E A
PO E R £ R T

REEATENRESHB@AE) !

VBT BN T H S BIREERI 2 F B LA E c B E S R E G RE
IR EZBE WA ST FHYZE i 452 2 30 7 (727 10%) 7/ -

W B EREERETRER  FEHEEANBERE SERS 5B 2B - 875 1500
LTV )

110
e



