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ENGLISH DEPARTMENT

1. Major Concern: To continue with the implementation and development of NSS curriculum

Targets

Strategies

Achievements

Reflection

Actual Expenses

® Toimplement NSS
academic structure
successfully

® |ncorporating language arts elements
into junior form curriculum

Ts reported that over 90% of junior form Ss
were able to complete the tasks assigned.
Over 90% of Ts agreed that the majority of Ss
gained a better understand of language arts.

® Both language arts and

non-language arts elements will
be incorporated into junior form
curriculum.

NA

® Purchasing supplementary resources ® All Ts found the newly purchased reference More supplementary resources | $496
and reference books for the NSS books useful. for the NSS are needed.
curriculum
* Tocreate an * English Corner ® QOver 90% of Ss visited the English Corner at The majority of visitors preferred | $6599.8
English-rich learning — iPad programme least once from September to May. watching DVDs and using iPads | (EEG & One-off
environment in — Movie viewing * Tsreported that over 80% of Ss were willing to to reading English books. e-Learning
school — Fiction & non-fiction speak English in the English Corner. To encourage Ss to read more, | Srant)
~ Board games Ts agreed that students should $35Q
be allowed to borrow books (stationery)
from the English Corner.
* English Week * QOver 90% of Ss attended the activities. English Week activities should | $1318.2
* Ts reported that over 80% of the participants be held annually.
were willing to speak English.
® Morning activities ® Qver 70% of Ss found the OME videos useful. Ts should be more careful when | $316
— One-minute English (OME) recording the videos to avoid | (Software for
— Morning assembly making mistakes. OME)
* Lunchtime activities * QOver 80% of the participants agreed that the Ss of all forms should be $1999.7
—  English ambassadors lunchtime activities helped them gain more arranged to take part in the (funded by EEG)
— Song dedication confidence in using English. lunchtime activities regularly.
- TV news
— Drama performance
* Cross-curricular activities . NA

- Language Day

Ts reported that over 70% of the participants
were willing to speak English.

Ts agreed that the activity
should be held annually.
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Targets Strategies Achievements Reflection Actual
Expenses
® To help students ® Catering for student diversity ® All Ts agreed that Ss were given more * Tsagreed that small class teaching should be | NA
develop proficiency through small class teaching individual attention in class. adopted in all forms.
in English
® Arousing Ss' interest in reading * Tsreported that over 70% of S.1-5 Ssread | ® The majority of Ts agreed that English Street | NA
— English reading passport the required number of books and instead of SCMP should be subscribed for S6
scheme completed book reports. Ss.
— Thursday morning reading
® Conducting supplementary ® Over 90% of the participants completed ® The IELTS courses were popular among S6 | NA
lessons English enhancement courses on & S7 Ss. Ts agreed that similar courses
- Saturday classes Saturdays. should be held in the coming school year.
® Providing extra support for ® Over 60% of Ss agreed that they were Ss were excited to meet the NET assistantin | NA
classroom teaching given more support in oral lessons. oral lessons.
2. Major Concern: To enhance students’ affective and intellectual well-being
Targets Strategies Achievements Reflection Actual
Expenses
® To boost students’ ® ncorporating elements of moral ® 50% of Ts agreed that the activities help More junior form Ss should be invited to help | NA
motivation in learning values into curriculum and morning the participants gain self-confidence. with the morning assemblies.
and self-confidence assemblies
® |mplementing ‘Healthy School ® Over 80% of Ss completed tasks assigned. Ts agreed that the modules chosen could NA
Policy’ in curriculum help instil proper values into Ss.
® Developing students’ critical ® All Ts agreed that the use of open-ended NA

thinking skills

questions in assignments and
examinations helped develop students’
critical thinking skills.

® Tsreported that over 90% of Ss completed
tasks assigned.

Ts agreed that Ss’ critical skills should be
further strengthened.

More open-ended questions should be used
in lessons.
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Targets Strategies Achievements Reflection Actual
Expenses
® Enhancing interaction among ® All Ts reported that they adopted ® Group work was mainly adopted in oral NA
students to foster love and caring collaborative learning in lessons. lessons.
in class ® AllTs agreed that Ss were more willing to ® To enhance the effectiveness of
help one another. collaborative learning, the more able Ss
should be assigned to help the less able
ones.
® Displaying and publishing ® Al Ts agreed that Ss gained more * Tsagreed to change the displays regularly. | NA
students’ good works self-confidence to see their good works
being displayed on boards.
3. Major Concern: To promote teacher collaboration, professionalism and life-long learning
Targets Strategies Achievements Reflection Actual
Expenses
® To strengthen ® Encouraging peer lesson ® All Ts agreed that common preparation ® Al Ts agreed that common preparation NA
teachers’ continuous observation, experience sharing and meetings helped them plan lessons well meetings should be held each cycle.
Professional collaborative lesson planning to and enhance teaching effectiveness.
development enhance teaching effectiveness
* Promoting professional * AllTs attended at least one NSS related * To better develop school-based curriculum | $20,000
development of English teachers course. and learning materials for all forms, the (funded by
- Encouraging teachers to attend English Department may seek support from | EEG)

relevant seminars/workshops

- Arranging on-site training
workshops by English teaching
experts

® Ateacher training workshop on drama
teaching was held in June. All Ts agreed
that the workshop helped them gain more
confidence in teaching English drama.

the EDB Language Learning Support
Section.
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Name of School: Chan Shu Kui Memorial School
Means by which teachers have been consulted: Opinion poll during staff meeting
No. of classes: 32

Use of Capacity Enhancement Grant in 2011/12 School Year

Task Area Major Area(s) of | Strategies / Tasks Benefits Anticipated | Time Scale | Resources Required |Success Criteria | Method(s) of | Person(s) Actual
Concern Evaluation Responsible | Expenditure
Curriculum Better use of I.T.in | To employ two I.T. Better use of school I.T. | From Salary of two I.T. Satisfactory Performance Panel Head of $277,185.09
development, | lessons Assistants to assist resources September Assistants for one year | maintenance of the | assessmentof |L.T.
I.T. for teachers to build up a 2011 onwards | inclusive of MPF. Atotal |school intranetand | the I.T.
interactive school resources for one year of $277,200 school resources Assistants
learning database and internet database
resources
Incorporating | To foster students’ | To employ one Library | More time for the From Salary of one Library Compilation of Performance Librarian $118,160.55
Reading to reading habits Assistant and one Librarian to promote and | September Assistant for one year statistics of the assessment of
Learn, one of | through a part-time library clerk in  |coordinate the Chinese / | 2011 onwards | inclusive of MPF and reading schemes the Library
the four key school-based order to relieve the English Reading Scheme | for one year | hourly wages of one Assistant
tasks, into the | reading scheme workload of the part-time library clerk. A
NSSC Librarian total of $118,548
Curriculum To allow teachers | To employ one part-time | Teachers will be From Salary of one part-time | Completion of Teachers' Activities $64,748.25
development | more time to Clerical Assistant to relieved of certain September Clerical Assistant for assigned task feedback Master
enhance their relieve teachers’ clerical | clerical and typing 2011 onwards | one year inclusive of within three
teaching workload duties for one year MPF.  Atotal of working days
effectiveness $64,890
Curriculum To allow more time | To employ one full-time | More time for the From Salary of one Teaching | Efficient compilation | Positive feedback |Studies Panel $66,078.60
development | for the Teaching Assistant Mathematics teachers September Assistant for one year | of teaching from the (Panel Head of (9/2011-2/2012)
Mathematics (Mathematics) to prepare for their 2011 onwards | inclusive of MPF. Atotal |materials, resources, | Mathematics Mathematics)
teachers to lessons, attend for one year of $132,300 references, etc. teachers
enhance their seminars and courses,
teaching etc.
effectiveness

CEG received - Total resources required = $480,760 - $592,938 = ($112,178)

(estimated deficit 2011-2012)
Actual CEG received — Actual expenditure = $494,598.00 - $526,172.49 = ($31,574.49)

(deficit transferred to Income and Expenditure Account, 2011/12)
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