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Name of School: Chan Shu Kui Memorial School
Means by which teachers have been consulted: opinion poll during staff meeting
No. of classes: 29

Use of Capacity Enhancement Grant in 2010/11 School Year

Task Area Major Area(s) of Strategies / Tasks Benefits Anticipated | Time Scale Resources Required Success Criteria Method(s) of Person(s)
Concern Evaluation Responsible
Curriculum Better use of LT.in | To employ two .T. Better use of school | From September | Salary of two I.T. Satisfactory Performance Panel Head of I.T.
development, I.T. | lessons Assistants to assist .T. resources 2010 onwards for | Assistants for one year maintenance of the assessment of
for interactive teachers to build up a one year inclusive of MPF. Atotal | school intranet and the I.T.
learning school resources of $236,105.35 school resources Assistants
database and internet database
resources
Incorporating To foster students’ To employ one Library  |More time for the From September | Salary of one Library Compilation of Performance Librarian
Reading to Learn, | reading habits Assistant and one Librarian to promote 2010 onwards for| Assistant for one year statistics of the assessment of
one of the four key through a part-time library clerk in  |and coordinate the one year inclusive of MPF and reading schemes the Library
tasks, into the school-based reading | order to relieve the Chinese / English hourly wages of one Assistant
NSSC scheme workload of the Librarian |Reading Scheme part-time library clerk. A
total of $104,922
Curriculum To allow teachers To employ one part-time | Teachers will be From September | Salary of one part-time Completion of Teachers’ Activities Master
development more time to Clerical Assistant to relieved of certain 2010 onwards for| Clerical Assistant for one | assigned task within | feedback
enhance their relieve teachers’ clerical | clerical and typing one year year inclusive of MPF. three working days
teaching workload duties Atotal of $61,066.95
effectiveness
Curriculum To allow more time | To employ one full-time | More time for the From Salary of one Teaching Efficient compilation of | Positive feedback |Studies Panel
development for the Mathematics | Teaching Assistant Mathematics September Assistant for one year teaching materials, from the (Panel Head of
teachers to enhance | (Mathematics) teachers to prepare 2010 onwards inclusive of MPF. Atotal  |resources, references, | Mathematics Mathematics)
their teaching for their lessons, for one year of $109,561.20 etc. teachers

effectiveness

attend seminars and
courses, etc.

Budget: CEG received - Total resources required = $502,299 - $486,256 = $16,043 (estimated surplus 2010-2011)

Actual CEG received + Surplus of Previous year — Actual expenditure = $444,969 + $32,368.98 - $511,655.50 = ($34,317.52)
(deficit transferred to Income and Expenditure Account, 2010/2011)
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