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我們的學校  

 
 

辦學宗旨  
本校秉承校訓「德、智、體、群、美」立德、崇智、強體、合群、求美的精神，以「提

供優質教育，照顧全人發展」為宗旨，著重通才及高質素教育，輔導學生成長，幫助他們確

立崇高的道德觀念與價值取向，並以貢獻社會，服務人群為己任。 

 

校舍設施  
本校位於又一村高尚住宅區內，面對花墟公園，環境清幽，獨立校舍總面積七萬平方呎。

除 33 間空調標準課室外，另有禮堂、圖書館、實驗室、體操室、視聽室、音樂室、地理室、

中文角、英文角、美術室、輔導室等。近年，校方為鼓勵及推動學生透過互聯網接觸國際社

會，提升學習效能，特別設置「資訊科技室」、「多媒體學習中心」及「電腦室」；全部電腦均

以寬頻上網，學生可隨時在網上漫遊及學習。學校更獲教育局撥款逾千萬元，在 2002 年進行

校舍大型維修及設施改善工程，向學生提供優良的學習環境。 

 

學校管理  
校董會為本校最高權力組織，負責學校的管理、行政及運作。校董會由體育界名宿韋基

舜先生(銀紫荊星章)擔任主席，資深會計師陳燿璋先生擔任校監，其他成員包括香港首屆傑

出教育家陸趙鈞鴻博士(銅紫荊星章)、資深銀行家譚炳勝先生、法律界黃嘉純律師太平紳士、

立法會議員葉劉淑儀女士(金紫荊星章、太平紳士)、實業家馬偉雄先生、商業界陳燭蓮女士、

前任校長吳國富先生、陳燭餘女士及招祥麒博士、演藝界名人張達明先生、現任校長林宛君

女士及教師代表區巧芬教師。 
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Use of Capacity Enhancement Grant in 2009/10 School Year 
 
Name of School: Chan Shu Kui Memorial School 
Means by which teachers have been consulted: opinion poll during staff meeting 
No. of classes: 29 
 
Task Area Major Area(s) of 

Concern 
Strategies / Tasks Benefits Anticipated Time Scale Resources Required Success Criteria Method(s) of 

Evaluation 
Person(s) 
Responsible 

Actual 
Expenditure 

Curriculum 
development, 
I.T. for 
interactive 
learning   

Better use of I.T. 
in lessons  

To employ two I.T. 
Assistants to assist 
teachers to build up 
a school resources 
database and 
internet resources 

Better use of school 
I.T. resources 

From 
September 
2009 onwards 
for one year 

Salary of two I.T. 
Assistants for one 
year inclusive of MPF. 
A total of $197,820 

Satisfactory 
maintenance of 
the school intranet 
and school 
resources 
database 

Performance 
assessment of 
the I.T. 
Assistants 

Panel Head of 
I.T. 

$198,714.32 

Incorporating 
Reading to 
Learn, one of 
the four key 
tasks, into the 
NSSC  

To foster students’ 
reading habits 
through a 
school-based 
reading scheme  

To employ one 
Library Assistant 
and one part-time 
library clerk in 
order to relieve the 
workload of the 
Librarian 

More time for the 
Librarian to promote 
and coordinate the 
Chinese / English 
Reading Scheme 

From 
September 
2009 
onwards for 
one year 

Salary of one Library 
Assistant for one year 
inclusive of MPF and 
hourly wages of one 
part-time library clerk. 
A total of $92,140 

Compilation of 
statistics of the 
reading schemes 

Performance 
assessment of 
the Library 
Assistant 

Librarian $92,380.00 

Curriculum 
development 

To allow teachers 
more time to 
enhance their 
teaching 
effectiveness 
 

To employ one 
part-time Clerical 
Assistant to relieve 
teachers’ clerical 
workload 

Teachers will be 
relieved of certain 
clerical and typing 
duties 

From 
September 
2009 
onwards for 
one year 

Salary of one 
part-time Clerical 
Assistant for one year 
inclusive of MPF.  A 
total of $61, 236 

Completion of 
assigned task 
within three 
working days 

Teachers’ 
feedback 

Activities 
Master 

$61,166.70 

Curriculum 
development 

To allow more 
time for the 
Mathematics 
teachers to 
enhance their 
teaching 
effectiveness 

To employ one 
full-time Teaching 
Assistant 
(Mathematics) 

More time for the 
Mathematics 
teachers to prepare 
for their lessons, 
attend seminars and 
courses, etc. 
 

From 
September 
2009 
onwards for 
one year 

Salary of one 
Teaching Assistant for 
one year inclusive of 
MPF. A total of 
$107,100 

Efficient 
compilation of 
teaching materials, 
resources, 
references, etc.  

Positive feedback 
from the 
Mathematics 
teachers 

Studies Panel 
(Panel Head of 
Mathematics) 

$106,575.00 

 
CEG received - Total resources required = $475,043 - $458,296 = $16,747 (estimated surplus 2009-2010)   
 
Actual CEG received – Actual Expenditure = $491,205.00 - $458,836.02 = $32,368.98 (surplus 2009-2010)   
 


