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Use of Capacity Enhancement Grant in 2008/09 School Year 
 
Name of School: Chan Shu Kui Memorial School 
Means by which teachers have been consulted: opinion poll during staff meeting 
No. of classes: 29 
 
Task Area Major Area(s) of 

Concern 
 

Strategies / Tasks Benefits 
Anticipated 

Time Scale Resources Required Success Criteria Method(s) of 
Evaluation 

Person(s) 
Responsible 

Actual 
Expenditure 

Curriculum 
development, 
integration of 
information 
technology in 
teaching  

Better use of I.T. 
in lessons  

To employ three I.T. 
Assistants and one 
clerk to assist the 
School to build up a 
resources database 
and internet resources 

Better use of 
school I.T. 
resources 

From 
September 
2008 onwards 
for one year 

Salary of three I.T. 
Assistants and one clerk 
for one year inclusive of 
MPF. A total of 
$484,354.19 
 

Satisfactory 
maintenance of the 
school intranet and 
school resources 
database as well as 
integration of I.T. in 
teaching 
 

Performance 
assessment of 
the I.T. 
Assistants and 
the clerk 

Panel Head 
of I.T. 

$484,354.19 

Curriculum 
development, 
promoting 
Reading to 
Learn  

To foster students’ 
reading habits 
through a 
school-based 
reading scheme 

To employ one Library 
Assistant and one 
part-time library clerk 
in order to relieve the 
workload of the 
Librarian 

More time for the 
Librarian to 
promote and 
coordinate the 
Chinese / English 
Reading Scheme 

From 
September 
2008 onwards 
for one year 

Salary of one Library 
Assistant for one year 
inclusive of MPF and 
hourly wages of one 
part-time library clerk. A 
total of $88,140.00 

Compilation of 
statistics of the 
reading schemes 

Performance 
assessment of 
the Library 
Assistant 

Librarian $88,140.00 

Curriculum 
development 

To allow teachers 
more time to 
enhance their 
teaching 
effectiveness 

To employ three 
Teaching Assistants 
(Mathematics, Liberal 
Studies and Chinese) to 
relieve teachers’ 
workload 

More time for 
teachers to 
prepare for their 
lessons, attend 
seminars and 
courses, etc. 

From 
September 
2008 onwards 
for one year 

Salary of three Teaching 
Assistants for one year 
inclusive of MPF. A total of 
$78,720.00 

Efficient compilation 
of teaching 
materials, 
resources, 
references, etc.  

Positive 
feedback from 
the teachers 
concerned  

Studies Panel  
(Panel Heads 
of 
Mathematics,  
Liberal Studies 
and Chinese) 
 

$78,720.00 

Security of the 
School 

To replace the 
security guard on 
leave 

To employ a part-time 
security guard  
 

Security of the 
campus 
strengthened 

From 
September 
2008 onwards 
for one year 

Salary of the part-time 
guard. A total of 
$10,055.50 

Efficient 
performance of 
duties 

Performance 
assessment of 
the guard 

Bursar $10,055.50 

 
Total CEG received - Total resources required = $660,817.91 - $661,269.69 = ($451.78) (deficit transferred to Income and Expenditure Account, 2008/09)       

 
Actual CEG received + Surplus of Previous year - Actual expenditure 
= $501,758.00 + $155,492.91 - $661,269.69  
= ($4,018.78)  (deficit transferred to Income and Expenditure Account, 2008/09)  


