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English Department

Major concern 1: To develop students’ leadership capabilities, cultivate their noble characteristics, and to strengthen their integrated skills

Targets Strategies Success Criteria Methods of Evaluation | Time Scale People in Resources
charge Required
To help students Providing opportunities for Ss to host and 70% of Ts agree that the activities help Ts’ feedback Whole year All English Ts
develop organize activities them develop leadership qualities
leadership » English ambassadors
qualities » Morning assemblies
» English activity days
To create an English Corner 70% of Ss are willing to speak English in | Ts’ feedback Whole year | All English Ts $500
English-rich  iPads the English Corner
learning » Movies
environment in » Books
school » Board games
English Activity Days and English Week 70% of participants are willing to speak o Ss'response Oct to June | All English Ts $1500
English. » Ts' feedback
Morning & Lunchtime activities 60% of participants agree that the activities| » Ss’ response Oct- May All English Ts $500
» One-minute English help them gain more confidence in o Ts' feedback
» English ambassadors speaking English in public.
o Oral practice (S.5-6)
o Friday games
Cross-curricular activities 60% of participants agree that the activities| ¢ Ss’ response Jul All English Ts
 With the P.E. department help them gain more confidence in using |« Ts' feedback
English.
To help students Catering for student diversity through small class| 70% of Ts agree that the learning and » Ss’ performance Whole year | S.4-6 English
develop teaching teaching tasks adopted help cater forthe | e Ts’ feedback Ts
proficiency (S.4-6: streaming students into groups diverse learning needs of Ss.
in English according to their English proficiency)
Arousing Ss’ interest in reading 60% of Ts agree that the activities help Ss | « Book reports Ss Whole year | All English Ts
 English reading reports improve English reading skills. hand in
o Tuesday morning reading o Ts' feedback
Conducting supplementary lessons 70% of participants agree that Ss’ response Oct- Jul All English Ts

supplementary lessons help them develop
proficiency in English.
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Targets Strategies Success Criteria Methods of Evaluation | Time Scale People in Resources
charge Required

To enhance Displaying and publishing students’ good works 60% of Ts agree that Ss gain more self- Ts’ feedback Whole year All English Ts
students’ self- confidence.

image
Major Concern 2: To further promote STEAM education, developing a creative and innovative curriculum

Targets Strategies Success Criteria Methods of Evaluation | Time Scale People in Resources
charge Required

To strengthen Encouraging peer lesson observation, experience | 70% of Ts agree that the experience Ts’ feedback Whole year | e Panel Head

teachers’ sharing and collaborative lesson planning on using| sharing activities / meetings help them o Form

continuous information technology in lessons enhance teaching effectiveness. Coordinators

professional Encouraging teachers to attend seminars / » 70% of Ts attend relevant seminars / Ts’ feedback Whole year Panel Head

development workshops related to information technology workshops.

o 70% of Ts find the workshops effective
in enhancing teaching and learning.

To increase Using I.T. (excluding PowerPoint) in lessons 90% of Ts use I.T. (excluding PowerPoint) | Ts’ feedback Whole year | e Panel Head

learning and in lessons * Form

teaching Coordinators

effectiveness Planning the use of I.T. (excluding PowerPoint) Planning the use of I.T. for each teaching | Ts' feedback Whole year | e Panel Head

by utilizing the in each teaching module in the scheme of work unit in the scheme of work for all levels o Scheme of Work o Form

most updated in all levels at the end of May Coordinators

information 2019

technology in

lessons

To boost Incorporating drama skills training into junior form | 60% of Ss agree that the drama curriculum | o Ss’ performance Whole year All English Ts

students’ curriculum by teaching basic drama skills in helps them develop an interest in English | ¢ Ss’ feedback

interest in English lessons drama.

English via

drama Drama performances by all junior classes in the | All junior form classes perform a 10-minute | ¢ Ss’ response June All English Ts $2000

second term drama. o Ts' feedback
Watching a theatre production (English classes) | 60% of participants agree that the activity |Ss’ feedback March Panel Head $300

helps them develop an interest in English
drama.

(Ts' tickets)
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