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Major concern 1: To develop students’ leadership capabilities, cultivate their noble characteristics, and to strengthen their integrated skills

English Department

Targets Strategies Success Criteria Methods of Time Scale | Peoplein charge | Resources
Evaluation Required
To help students Providing opportunities for Ss to host 70% of Ts agree that the activities help them |Ts’ feedback Whole year All English Ts
develop leadership and organize activities develop leadership qualities
qualities - English ambassadors
~ Morning assemblies
- English activity days
- Song dedication
To create an English Corner 70% of Ss are willing to speak English in the |Ts’ feedback Whole year All English Ts $500
English-rich learning - iPads English Corner.
environment in - Movies
school - Books
- Board games
English Activity Days and English Week {70% of participants are willing to speak « Ss'response Oct to June All English Ts $1500
English. « Ts' feedback
Morning & Lunchtime activities 60% of participants agree that the activities | « Ss’response Oct- May All English Ts $500
- One-minute English help them gain more confidence in speaking |« Ts'feedback
- English ambassadors English in public.
- Song dedication
- Oral practice (S.5-6)
Cross-curricular activities 60% of participants agree that the activities | « Ss’ response Jul All English Ts

- With the Chinese and PTH department

help them gain more confidence in using
English.

Ts' feedback
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Targets Strategies Success Criteria Methods of Time Scale | Peoplein charge | Resources
Evaluation Required
To help students « Catering for student diversity through 70% of Ts agree that the learning and teaching « Ss’ performance Whole year | S.4-6 English Ts
develop proficiency small class teaching tasks adopted help cater for the diverse « Ts' feedback
in English learning needs of Ss.
(S.4-S.6: streaming 5 classes into 6-7
groups according to Ss’ English
proficiency)
+ Arousing Ss’ interest in reading 60% of Ts agree that the activities help Ss | « Book reports Ss Whole year All English Ts
- English reading reports improve English reading skills. hand in
- Thursday morning reading « Ts' feedback
« Conducting supplementary lessons 70% of participants agree that supplementary |Ss’ response Oct- Jul All English Ts
lessons help them develop proficiency in
English.
To enhance students’ | « Displaying and publishing students’ 60% of Ts agree that Ss gain more self- Ts' feedback Whole year All English Ts
self-image good works confidence.
Major Concern 2: To further promote STEAM education, developing a creative and innovative curriculum
Targets Strategies Success Criteria Methods of Time Scale | Peoplein charge | Resources
Evaluation Required
To strengthen Encouraging peer lesson observation, 70% of Ts agree that the experience sharing |Ts’ feedback Whole year |+ Panel Head
teachers’ experience sharing and collaborative lesson |activities / meetings help them enhance « Form
continuous planning on using information technology in |teaching effectiveness. Coordinators
professional lessons
development Encouraging teachers to attend o 70% of Ts attend relevant seminars / Ts' feedback Whole year Panel Head

seminars / workshops related to
information technology

workshops.
« 70% of Ts find the workshops effective in
enhancing teaching and learning.
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Targets Strategies Success Criteria Methods of Time Scale  |People in charge Resources
Evaluation Required
Toincrease learning  |Using I.T. (excluding PowerPoint) in 90% of Ts use I.T. (excluding PowerPoint) in | Ts’ feedback Whole year |« Panel Head
and teaching lessons lessons « Form
effectiveness by Coordinators
utilizing the most
updated information  |Planning the use of .. (excluding Planning the use of I.T. for each teaching « Ts' feedback Whole year |+ Panel Head
technology in PowerPoint) in each teaching module in  |unit in the scheme of work for all levels + Scheme of + Form
lessons the scheme of work in all levels Work at the end Coordinators
of May 2019
To boost students’ Incorporating drama skills training into junior |60% of Ss agree that the drama curriculum | ¢ S¢’ Whole year All English Ts
interest in English via  [form curriculum by teaching basic drama  |helps them develop an interest in English performance
drama skills in English lessons drama. « Ss' feedback
Drama performances by all junior classes  |All junior form classes perform a 10-minute | ¢ Ss’ response June All English Ts $2000
in the second term drama. « Ts' feedback
Watching a theatre production (English 60% of participants agree that the activity ~ |Ss’ feedback March Panel Head $300
classes) helps them develop an interest in English (Ts' tickets)
drama.
To stimulate students’  |Incorporating short stories curriculum in « 70% of Ts agree that students enjoy « Ts' feedback Whole Year Panel Head
interest in English via  |S4 learning and writing short stories o Ss'feedback S4 Teachers

short stories

« 60% of S4 Ss agree that the short stories
module can arouse their interest in
learning English
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Proposal on the Use of Capacity Enhancement Grant in 2018/2019 School Year

Name of School: Chan Shu Kui Memorial School
Means by which teachers have been consulted: Opinion poll during staff meeting
No. of classes: 27

Task Area Major Area(s) Strategies / Tasks | Benefits Time Scale | Resources Required |Success Criteria | Method(s) of |Person(s)

of Concern Anticipated Evaluation Responsible
Curriculum Better use of I.T. |To employ one I.T. Better use of From Salary of one I.T. Satisfactory Performance | Panel Head of
development, | in lessons Assistant to assist school I.T. September Assistant for one maintenance of the| assessment  |I.T.
I.T. for teachers to build up | resources 2018 onwards | year inclusive of school intranet and | of the I.T.
interactive a school resources forone year | MPF. A total of school resources | Assistant
learning database and $226,800 database

internet resources
Incorporating | To foster students’| To employ one More time for the | From Salary of one Library | Compilation of Performance | Librarian
Reading to reading habits Library Assistant Librarian to September | Assistant for one year | statistics of the assessment
Learn, one of |through a school- | and one part-time ~ |promote and 2018 onwards | inclusive of MPF and | reading schemes | of the Library
the four key | based reading library clerk in order |coordinate the for one year | hourly wages of one Assistant
tasks, into the | scheme to relieve the Chinese / English part-time library clerk.
NSSC workload of the Reading Scheme A total of $136,200
Librarian

Curriculum To allow To employ one Teachers willbe | From Salary of one Clerical | Completion of Teachers’ Activities
development | teachers more Clerical Assistant to | relieved of certain | September Assistant for one assigned task feedback Master

time to enhance | relieve teachers’ clerical and typing | 2018 onwards | year inclusive of within three

their teaching clerical workload duties forone year | MPF. Atotal of working days

effectiveness $157,700
Curriculum To allow more To employ one full- | More time for the | From Salary of one Efficient Positive Panel Head of
development | time for the time Teacher Mathematics September Teaching Assistant  |compilation of feedback from |Mathematics

Mathematics Assistant teachers to 2018 for one year inclusive |teaching materials, | the

teachers to (Mathematics) prepare for their | onwards for | of MPF. A total of resources, Mathematics

enhance their lessons, attend one year $201,600 references, etc. teachers

teaching seminars and

effectiveness courses, etc.

CEG received - Total resources required = $478,864.00 - $722,300.00 = ($243,436.00) (estimated deficit 2018-2019)
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