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Major concern 1. To meet community needs, strengthen curriculum development of the new academic structure, optimize teaching and learning and nurture talents

English Department

Targets Strategies Achievements Reflection Actual
Expenses
To implement NSS  [e Incorporating language arts elements into |« All Ts agreed that Ss gained a better « Both language arts and
academic structure junior form curriculum understanding of language arts. non-language arts elements have
successfully been incorporated into junior
form curriculum.
 Purchasing supplementary resources and [e All Ts found the resources useful. » More supplementary resources
reference books for the NSS for junior forms are needed. (Promotional
copies)
To strengthen  Encouraging peer lesson observation, « All Ts agreed that the experience sharing « All Ts agreed that common
teachers’ experience sharing and collaborative activities / meetings helped them enhance preparation meetings should be
continuous lesson planning to enhance teaching teaching effectiveness. held each cycle.
professional effectiveness
development » Encouraging teachers to attend relevant ¢ Over 85% of Ts attended relevant seminars / « To better develop school-based -
seminars / workshops workshops. curriculum and learning materials
« Over 85% of Ts found the workshops effective in for all forms, the English
enhancing teaching and learning. Department may seek support
from the EDB Language
Learning Support Section.
To create an  English Corner « Tsreported that over 75% of Ss were willingto [ Both junior and senior form $1165
English-rich - iPads speak English in the English Corner. students should be arranged to (NAC Grant)
learning - Movies visit the English Corner regularly. $108.75
environment in - Books (stationery)
school - Board games
 English Week « Tsreported that over 75% of the participants « All Ts agreed that singing $709.9

were willing to speak English.

contests should be held during
English Week.
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Targets Strategies Achievements Reflection Actual
Expenses

» Morning & Lunchtime activities Over 90% of the participants agreed that the Ts should be more careful when
One-minute English activities helped them gain more confidence in recording the videos to avoid
Morning assembly speaking English in public. making mistakes.
English ambassadors
Song dedication
Oral practice (S.4-6)

« Cross-curricular activities Over 70% of the participants agreed that the All Ts agreed that cross-curricular -

e.g. Language Day activities helped them gain more confidence in activities should be held annually.
using English.
To help students « Catering for student diversity through All Ts agreed that the learning and teaching All Ts agreed that small class -

develop proficiency
in English

small class teaching

(S.4-S.6: streaming 5 classes into 7-8

groups according to Ss’ English
proficiency)

tasks helped cater for the diverse learning
needs of Ss.

teaching should be adopted in all
forms.

« Arousing Ss’ interest in reading

- English reading reports
— Thursday morning reading

All Ts agreed that the activities helped Ss
improve English reading skills.

Ts agreed that the guiding
questions helped students reflect
on the books they read.

» Conducting supplementary lessons

Over 90% of the participants agreed that the
supplementary lessons helped them develop
proficiency in English.

Ts agreed that both elite and
remedial courses should be held
for all forms.
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Major Concern 2: To extend a caring culture, enhance students' self-image and foster awareness of citizenship among students

Targets Strategies Achievements Reflection Actual
Expenses
To enhance a caring |» Incorporating elements of moral values | Over 70% of Ts agreed that the activities helped | More junior form Ss should be
culture among into curriculum and morning assemblies extend the caring culture among students invited to help with the morning
students « Bi-monthly themes of the school: assemblies.

- Love & Caring (Sep - Oct)
Commitment (Nov — Dec)
Perseverance (Jan — Feb)
Respect (Mar — Apr)
Honesty (May — Jun)

 Enhancing interaction among students All Ts agreed that Ss were more willing to help To enhance the effectiveness of

to foster love and caring in class one another. collaborative learning, the more
able Ss should be assigned to
help the less able ones.

To enhance students’ Displaying and publishing students’ Over 75% of Ts agreed that Ss gained more Ts agreed to change the displays
self-image good works self-confidence. regularly.




Major concern 3: To broaden students' vision of performing and visual arts, establish a training base for talents in arts and explore students’ potential in different fields

Targets

Strategies

Achievements

Reflection

Actual
Expenses

To boost students’
interest in English

drama

Incorporating drama skills training into
junior form curriculum by teaching basic
drama skills in English lessons

Over 85% of Ss agreed that the drama curriculum
helped them develop an interest in English
drama.

A school-based drama curriculum
was developed for S1-3. The
learning materials would be
adapted for different classes.

Encouraging S.1-3 students to perform a
10-minute drama during lunch time

All junior form classes performed a 10-minute
drama.

Ts agreed that the majority of
students enjoyed the drama
performances.

(All props were
borrowed from
Ts and Ss)

Watching a theatre production

Over 60% of participants agreed that the activity
helped them develop an interest in English
drama.

Ts agreed that the activity should
be held annually.

$108
(Ts' tickets)

Participating in the Hong Kong School
Drama Festival

Application was not successful. Our school was
not chosen to be one of the participating schools.

Total:$2091.65
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Name of School: Chan Shu Kui Memorial School
Means by which teachers have been consulted: Opinion poll during staff meeting
No. of classes: 30

Use of Capacity Enhancement Grant in 2013/14 School Year

Task Area Major Area(s) of | Strategies / Tasks Benefits Anticipated | Time Scale | Resources Required |Success Criteria | Method(s) of | Person(s) Actual

Concern Evaluation Responsible | Expenditure
Curriculum | Better use of L.T. |To employ one I.T. Better use of school |From Salary of one I.T. Satisfactory Performance | Panel Head $187,248.60
development, | in lessons Assistant to assist .T. resources September | Assistant for one maintenance of | assessment of | of I.T.
.T. for teachers to build up a 2013 year inclusive of the school the I.T.
interactive school resources onwards for | MPF. Atotal of intranet and Assistant
learning database and internet one year $187,249 school resources

resources database

Incorporating | To foster To employ one More time for the From Salary of one Library | Compilation of | Performance | Librarian $125,540.25
Readingto | students’ reading | Library Assistant and |Librarian to promote | September | Assistant for one year | statistics of the | assessment of
Learn, one of | habits through a | one part-time library |and coordinate the 2013 inclusive of MPF and | reading schemes | the Library
the four key | school-based clerk in order to Chinese / English onwards for | hourly wages of one Assistant
tasks, into the| reading scheme | relieve the workload [Reading Scheme one year part-time library clerk.
NSSC of the Librarian Atotal of $124,450
Curriculum | To allow To employ one Teachers will be From Salary of one Completion of Teachers’ Activities $125,617.80
development | teachers more | Clerical Assistantto | relieved of certain September | Clerical Assistant for | assigned task feedback Master

time to enhance | relieve teachers’ clerical and typing 2013 one year inclusive of | within three

their teaching clerical workload duties onwards for | MPF.  Atotal of working days

effectiveness one year $125,685
Curriculum | To allow more To employ one More time for the From Salary of one Efficient Positive Studies Panel $116,974.06
development | time for the full-time Teaching Mathematics September | Teaching Assistant  |compilation of feedback from |(Panel Head | (9/2013-5/2014)

Mathematics Assistant teachers to prepare | 2013 for one year teaching the of

teachers to (Mathematics) for their lessons, onwards for | inclusive of MPF. A |materials, Mathematics ~ |Mathematics)

enhance their attend seminars and | one year total of resources, teachers

teaching courses, etc. $154,858 references, etc.

effectiveness

CEG received - Total resources required = $544,960.00 - $592,242.00 = ($47,282.00)
Actual CEG received + Previous surplus — Actual expenditure = $535,824.00 + $17,899.37 - $555,380.71 = ($1,657.34)

(estimated deficit 2013-2014)

(deficit transferred to School Fund Accounts)
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